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FORUM Global Volunteering Standard

How to use the handbooks:
The Global Volunteering Standard is a voluntary standard that seeks to promote continuous 
learning and improvement for volunteer-involving organisations. It is the result of a collaborative 
global effort over three years drawing upon the expertise and wisdom of several hundred people 
and organisations from 80 countries across the volunteering in development sector and beyond. 
To make use of the handbooks based on the Standard, you should first familiarise yourself with 
the standard and the specific areas it covers. Each set of handbooks provide guidance on topics 
that reflect the four different areas of the standard, namely, Designing and Delivering Projects, 
Duty of Care, Managing Volunteers, and Measuring Impact. 

The information in these handbooks have been developed to help you evaluate and improve 
your volunteer program and make necessary to ensure that it aligns with the Standard and meets 
the needs of your volunteers and organisation. Each set of handbooks should be read together 
to provide a comprehensive understanding of the topic. It is important to read the handbooks 
thoroughly and consider how the ideas and recommendations apply to your organisation’s 
volunteer program.

Here are some general tips on how to read your handbooks as a set:

• Start with the introduction: Each handbook should have an introduction that provides an 
overview of the handbook’s purpose and scope. Start by reading these introductions to get 
a sense of how each handbook fits into the set.

• Look for common themes: As you read each handbook, look for common themes and ideas. 
Pay attention to how these themes are developed and presented across the set. This will 
help you develop a comprehensive understanding of the overall area.

• Cross-reference: Cross-reference the handbooks as you read. This will help you make 
connections between different sections and ideas and reinforce your understanding of the 
topic.

• Apply what you learn: As you read, think about how the information presented in the 
handbooks applies to your own situation. Consider how you might use this information to 
meet the Global Volunteering Standard.

By following these steps, you can read the handbooks as a set and develop a comprehensive 
understanding of the topic of international volunteering and volunteer management. Finally, it is 
important to continue to monitor and evaluate your volunteer program over time to ensure that 
it remains effective and continues to meet the Standard through the use of the Self-Assessment 
Tool available on the Global Volunteering Standard Platform.
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Glossary
Diversity: Diversity in volunteering in development refers to the inclusion of people from a wide 
range of backgrounds and experiences in volunteer roles and programs. This can include diversity 
in terms of race, ethnicity, gender, age, culture or language, sexual orientation, religion, ability, 
socioeconomic status, geographic location, educational background and other characteristics.

The goal of promoting diversity in volunteering is to, in turn, reflect the diversity of the communities 
being served. This can help to ensure that the needs and perspectives of all members of the 
community are taken into account, and can also contribute to a more positive and supportive 
volunteer experience. There are many benefits; for the organisation, diverse volunteers can bring 
new ideas and perspectives, and can help to build stronger connections with the community; for 
volunteers, being part of a diverse group can provide opportunities to learn from others, broaden 
their horizons, and contribute to a more inclusive and welcoming environment. This approach to 
volunteering can help create a more equitable and just society, by ensuring that all members of 
the community have the opportunity to participate and contribute to positive change.

Duty of Care: Duty of care is an obligation that requires an individual or organisation to act in a 
responsible manner, taking all necessary precautions to prevent harm to others. The concept of 
duty of care is based on the idea that individuals and organisations have a responsibility to act 
with care and consideration for the well-being of others. This applies whenever one person or 
organisation has control or authority over another, or when one person or organisation is in a 
position to affect the safety or well-being of another. 

The specific nature may vary depending on the context in which it is being applied. In general, 
the duty of care requires individuals and organisations to act with reasonable care and diligence, 
taking into account the specific risks and hazards involved. In the context of volunteering for 
development, duty of care refers to the responsibility of volunteers to take reasonable steps to 
protect the well-being of the people they are working with. This may involve following established 
procedures and protocols, and being aware of any potential risks or hazards. A volunteer has a 
duty of care to the people they are assisting, as well as to other volunteers and staff members. 

A volunteer’s duty of care is based on the principle of acting with reasonable care and diligence, 
taking into account the specific context in which they are working and the potential risks and 
hazards involved. Organisations, in turn, have a duty of care towards their volunteers and staff 
members, as well as others who work for or with them and who could be affected or impacted 
by their actions or inaction.

Organisation: The term “organisation” used in all four documents is the organisation that is 
responsible for the recruitment and management of volunteers.  They are responsible for the 
placement of volunteers, developing and ensuring adherence to policies and procedures and the 
overall duty of care of volunteers.  They are also responsible to work with the partners in-country 
regarding the placements.
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Partners: The term “partner” used in all four documents refers to the organisation that is hosting 
the volunteer for the duration of the placement period.  The partner is responsible to work with 
the organisation to develop job descriptions and attend recruitment interviews and ensure all 
policies are in place, including training for volunteers. They must also work with volunteers to 
develop workplans, conduct performance reviews and ensure the volunteers’ integration into 
their workplace. 

Safeguarding: Safeguarding refers to the measures that are put in place to protect individuals 
from harm, abuse, or exploitation. Safeguarding can take many forms, depending on the context 
in which it is being applied, but it generally involves creating policies, procedures, and systems 
to identify, prevent and respond to risks, to the safety and well-being of all, especially vulnerable 
adults and children.

Volunteer: A volunteer is someone who freely offers to contribute their time, skills and experience 
to an organisation or group or offers to take part in an activity, especially one that aims to help 
or benefit others. Volunteers are usually not paid more than subsistence for their work, but rather 
choose to engage in activities or projects out of a sense of personal or social responsibility, 
or for the satisfaction of helping others. A volunteer may gain work experience, broaden their 
own skills, develop new interests, learn new languages and/or become more involved with the 
community or with a cause.

There are many different types of volunteering, ranging from one-time events or projects to 
ongoing commitments over months and years. Volunteers may work with a variety of organisations, 
including non-profits, schools, religious institutions, hospitals, and other community groups. They 
may also work with government agencies or international organisations on a wide range of 
projects and initiatives.

Volunteering in Development: The Global Standard addresses volunteering in development. 
Volunteering in Development draws on the skills of volunteers to work alongside people and 
communities to improve their quality of life and support their own capacities to help address 
poverty and inequality in line with the Sustainable Development Goals (SDGs). Volunteering in 
development activities must always aim to be impactful and responsible. The standard indicates 
that Impactful Volunteering delivers measurable and sustainable improvements for poor and 
marginalised communities that align to a country’s national development agendas and to 
the SDGs. Responsible Volunteering ensures that volunteering activities are locally-identified 
and designed to respond to the needs of communities as defined by those communities. The 
selection and preparation of volunteers ensures they can deliver Impactful Volunteering in an 
equal partnership with the community. In the delivery of these activities, no harm will come to 
members of the community or volunteers.


